
 UNIVERSITY OF MARYLAND AT COLLEGE PARK 
 

ATHLETIC COUNCIL CHARTER 
 
 

The University of Maryland at College Park is dedicated to higher learning, research, and 
public service.  An intercollegiate athletic program can significantly contribute to the learning and 
the public service components of the Campus Mission.  The operation of a successful athletic 
program fosters spirit, identity and a sense of pride within the campus community and provides 
talented student-athletes with the opportunity to enrich their collegiate experience through 
participation in a challenging and competitive athletic program.  Excellence of the athletic program 
at College Park stems not only from successful competition, but more importantly, from the general 
involvement in the Campus milieu of student-athletes who will earn degrees and who in other 
respects, embody qualities with which the institution can identify.  Most importantly, both athletic 
success and academic integrity are the crucial elements in judging the excellence of the athletic 
program at the University of Maryland at College Park. 
 

The importance of faculty involvement and influence in the institutional control and 
operation of an excellent athletic program cannot be overestimated.  Faculty advice and participation 
will enhance the integrity of the athletic program in terms of academic performance, rules 
compliance, and compatibility of athletic programs with the mission of the campus. 
 
PURPOSE OF THE ATHLETIC COUNCIL 
 

First and foremost, the Athletic Council exists to help the University develop and maintain 
the best possible intercollegiate athletic program consistent with the academic integrity of the 
institution and the academic and social development of student athletes.  The Athletic Council is the 
primary body which advises the President on all matters relating to intercollegiate athletics.  It is 
responsible for formulation and recommendation of policy matters affecting intercollegiate athletics 
and for monitoring the implementation of such policy by the intercollegiate athletics program.  The 
Council, on behalf of the President, provides the necessary faculty input and participation in 
intercollegiate athletics as required by the Big Ten Conference, National Collegiate Athletic 
Association and the University of Maryland at College Park.  The Council does not execute policy 
but serves to influence policy development and administration. 
 

This document delineates the responsibilities, processes, and membership of the Athletic 
Council at the University of Maryland at College Park.  It is expected that the Council will be 
proactive in its task of preparing policy recommendations and monitoring their implementation by 
the intercollegiate athletics program.  The Council expects to have the full support of the Campus in 
the responsible performance of its duties. 
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FUNCTION/DUTIES OF THE ATHLETIC COUNCIL 
 

The major function of the Athletic Council is to assist the President and the Director of 
Intercollegiate Athletics in the exercise of “institutional responsibility and control of intercollegiate 
athletics” as required by the constitution of the Big Ten Conference, the National Collegiate Athletic 
Association and the University of Maryland at College Park.  The Council functions in advisory, 
compliance, liaison, and representative capacities.  The Athletic Council shall meet at least four 
times each year, twice in each semester, and at such other times as needed to carry out the duties of 
the Council.  Specific duties of the Council shall include but not be limited to the following: 
 
1. Promote an understanding of intercollegiate athletics among faculty, students, staff, alumni 

and other members of the University of Maryland at College Park community. 
 
2. Promote the adoption and implementation of appropriate policies for the admission and 

continuing eligibility of student athletes at the University of Maryland at College Park. 
 
3. Monitor the preparation of the athletic budget by the Athletic Director during the regular 

budgetary process and make recommendations to the Athletic Director and the President 
concerning sources (i.e. student athletic fees) and allocations of funds. 

 
4. Participation in the selection process for the Director of Intercollegiate Athletics and the head 

coaches in all sports including, if possible, informal meetings of the final candidates with the 
Executive Committee in the interview process.  A faculty member from the Athletic Council 
should be included on all search committees for head coaches. 

 
5. Establish criteria and make recommendations, with the advice of the Athletic Director, 

regarding which sports shall be certified as intercollegiate sports. 
 
6. Recommend policies concerning athletic schedules, practice, the number of contests to be 

played each year in each sport and the NCAA category of schools with which it is desirable 
to compete. 

 
7. Establish guidelines for and make recommendations regarding the acceptance of invitations 

to post-season events, special holiday games, or other events outside the regular season 
schedule. 

 
8. Review and formulate policies concerned with substance abuse that will provide protection 

to the health of student-athletes and ensure that such policies have a strong educational 
emphasis. 

 
9. Review and endorse policy on physical facilities necessary for the conduct of a competitive 

Division I-A program. 
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10. Review and formulate policies on recruitment and the awarding of athletic grants and 
scholarships to student-athletes who meet eligibility standards. 

 
11. Review and approve the criteria for departmental awards in recognition of athletic and 

academic achievement. 
 
12. Review athletic event price schedules, seating priorities and allocation of tickets to various 

groups. 
 
13. Monitor the advisement, academic support and counseling services available to student-

athletes. 
 
14. Review and formulate policy concerning the conduct of home athletic contests, particularly 

with respect to the protection and safety of participants and spectators. 
 
15. Review and formulate policy regarding the expectations of and behavior of coaches and 

student-athletes. 
 
16. Review and formulate policy regarding the expectations of and behavior of cheerleaders and 

their advisors. 
 
17. Assist with the development of official reports to be submitted by the President for filing 

with the conference or appropriate associations. 
 
18. Review with appropriate authorities the financial audits of the Department of Intercollegiate 

Athletics. 
 
19. Monitor the activities of the Department of Intercollegiate Athletics to make sure that they 

are in compliance with Conference (Big Ten) and Association (NCAA) bylaws, regulations 
and legislation. 

 
In fulfilling its functions/duties, the Athletic Council 
 
• must maintain confidentiality; 
 
• shall have available to it complete information on all items which appear for its consideration 

and shall have full opportunity for discussion of each item before action is taken; 
 
• shall have available full and current information on the financial, academic and related 

activities of the intercollegiate athletics program; and  
 
• is authorized to recommend to the President the employment of experts from outside the 

Campus when their advice is needed. 
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RESPONSIBILITIES OF THE CHAIR OF THE ATHLETIC COUNCIL 
 

The Athletic Council has a Chair who is selected by the President from the faculty.  The 
duties of the Chair shall include: 
 
1. Serve as a spokesperson for the Council in all contacts with the media. 
 
2. Serve as the Faculty Representative to the Big Ten Conference and the National Collegiate 

Athletic Association (NCAA). 
 
3. Chair meetings of the Athletic Council and the Executive Committee of the Council. 
 
4. Call regular meetings of the Athletic Council and such special meetings as may be necessary. 
 
5. Prepare the agenda for meetings of the Athletic Council and of the Executive Committee of 

the Council. 
 
6. Represent the campus, as authorized by the President, at meetings of the NCAA, Big Ten, 

United States Intercollegiate Lacrosse Association, United States Olympic Committee, 
Intercollegiate Athletic Association of America, College Football Association and other 
groups which establish international, national and regional policies for intercollegiate 
athletics. 

 
7. Advise the President and serve as spokesperson to the faculty on behalf of the President on 

appropriate matters. 
 
8. Report to the President on all actions taken by the Athletic Council. 
 
9. Work with the Director of Intercollegiate Athletics in coordinating and carrying out the 

functions of the Athletic Council. 
 
10. Monitor activities of the Department of Intercollegiate Athletics and confer regularly with the 

President on matters which should come to the President’s attention. 
 
11. Ensure that required reports and recommendations from the Athletic Council are provided to 

the President. 
 
12. Report to the President and the Athletic Director on the concerns of the Athletic Council 

relative to athletics and to interpret to the faculty and other groups the University’s athletic 
policies and activities. 

 
13. Ensure that all actions of the Chair and the Executive Committee made on behalf of the 

Council are properly recorded and reported to the full membership of the Council in a timely 
manner. 
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14. Coordinate with the President’s Office all financial support necessary to carry out the duties 
of Chair, including the development of an annual budget for this support; and the approval of 
all requests for expenditures and expense reimbursements made for this purpose. The 
President’s Office is the administrative unit responsible for providing appropriate financial 
support to the Chair of the Athletic Council/Faculty Athletic Representative, and for 
approving both the annual budget request for this support as well as all expenditures, and 
expense reimbursements made for this purpose.  
 

15. Know, recognize, and comply with the laws, policies, rules and regulations governing the 
University and its employees, and the rules of the National Collegiate Athletic Association 
(the “NCAA”) and the Big Ten. Inform the Athletic Department Compliance Officer 
immediately of any suspected violation. Assist, as requested, in the investigation and 
reporting of those violations.  
 

RESPONSIBILITIES OF THE VICE CHAIR OF THE ATHLETIC COUNCIL 
 

The Athletic Council has a Vice-Chair who is selected by the President from the faculty.  The 
duties of the Vice-Chair shall include: 
 
1. Assist the Chair of the Council with conducting the business and meeting of the Council. 
 
2. Conduct meetings of the Council in the absence of the Chair. 
 
3. Write periodic articles for University publications about the actions of the Council. 
 
4. Serve on the Executive Committee of the Council. 
 
5. Coordinate the activities of and serve as an ex officio member to standing committees of the 

Council. 
 

6. Know, recognize, and comply with the laws, policies, rules and regulations governing the 
University and its employees, and the rules of the National Collegiate Athletic Association 
(the “NCAA”) and the Big Ten Inform the Athletic Department Compliance Officer 
immediately of any suspected violation. Assist, as requested, in the investigation and 
reporting of those violations.  
 

 
ATHLETIC COUNCIL MEMBERSHIP 
 

Intercollegiate Athletics plays an important role in fostering pride and spirit in the University 
community.  The Athletic Council membership is designed to be representative of this community 
and shall consist of faculty, administration, staff, students and alumni.  The membership shall 
include minorities, women and men, and thorough consideration will be given to ensure a balanced 
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representation on the Council.  The Athletic Council shall consist of twenty voting and five non-
voting members appointed by the President or elected by the Senate as follows: 
 
Voting Members of the Athletic Council 
 
• The Athletic Council has a Chair who is selected by the President from the faculty.  The 

duration of the Chair’s membership on the Council is determined by the President.  The 
initial appointment is for a five year term which may be renewed by the President. 

 
• The Athletic Council has a Vice-Chair who is selected by the President from the faculty.  The 

duration of the Vice-Chair’s membership on the Council is determined by the President.  The 
initial appointment is for a three year term which may be renewed by the President. 

 
• Seven faculty members of the Athletic Council will be elected by the Senate.  These elected 

faculty members will serve for a three year period and are not eligible to serve a second 
consecutive three year period.  The Senate should make every effort to assure diversity 
among the elected members. 

 
• The Faculty member who is Chair of the Campus Affairs Committee of the Senate or a 

designee from the Committee who must be a faculty member is a member of the Athletic 
Council. 

 
• One Academic Dean appointed by the Provost. The appointment is for a one year term which 

may be renewed by the Provost. 
 
• Two staff members, one who is appointed by the President for a three year period and one 

who is elected for a three year period by the Senate.  These staff members will serve on a 
staggered basis and are not eligible to serve a second consecutive three year period. 

 
• The Vice President for Student Affairs. 
 
• One representative from the “M” Club.  The appointment is for one year. 
 
• One representative from the Terrapin Club.  The appointment is for one year. 
 
• One student representative from the Student Government Association.  The appointment is 

for one year. 
 
• One undergraduate female athlete.  The appointment is for two years and the student should 

maintain eligibility in her sport. 
 
• One undergraduate male athlete.  The appointment is for two years and the student should 

maintain eligibility in his sport. 
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• One graduate student.  The appointment is for two years and the student should maintain 

good standing in the Graduate School. 
 
Non-Voting Members of the Athletic Council 
 
• The Director of Intercollegiate Athletics. 
 
• A Representative from the President’s Office. 
 
• A Representative of the President’s Legal Office. 
 
• The Director of the Student Health Services. 
 
• The Director of the Office of Alumni Programs for the University of Maryland at College 

Park. 
 

• A current head coach selected by the coaches as their representative. This appointment will 
be a one-year appointment with a three year limit.  

 
 

In making all non-elected appointments to the Athletic Council, the President should solicit 
recommendations from the following advisory groups or persons: Executive Committee of the 
Athletic Council, President of the Student Government Association, President of the Graduate 
Student Government, Dean of the Graduate School, and Director of Intercollegiate Athletics.  The 
term of office of all members of the Council shall begin with the first meeting of the new academic 
year. 
 

Vacancies occurring on the Council due to resignation or other cause will be filled as they 
occur.  If the vacancy is one of the members of the Council elected by the Senate, the Senate will be 
asked to elect a replacement to fill the vacancy.  For all other vacancies, the President will solicit 
nominations from the appropriate groups and appoint a replacement to fill the remainder of the 
unexpired term.  Persons appointed to fill a partial term on the Council will be eligible for election or 
appointment to a full term as appropriate for their membership category. 
 
COMMITTEES OF THE ATHLETIC COUNCIL 
 

Committees of the Athletic Council shall include an Executive Committee, Standing 
Committees of the Council, and Ad-Hoc Committees as needed.  The major responsibilities and 
membership of these Committees of the Athletic Council follow. 
 
1. Executive Committee.  The membership of the Committee is as follows:  The Chair of the 

Athletic Council who will serve as chair, the Vice-Chair of the Athletic Council, chairs of the 
five standing committees of the Athletic Council, the representative from the President’s 
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office, and a staff or student member of the Athletic Council.  If one or more of the Chairs of 
the standing committees are not faculty, the membership of the Executive Committee will be 
adjusted to include four faculty in addition to the Chair.  Total membership of the Executive 
Committee will not exceed eight at any time.  The responsibilities of the Executive 
Committee shall include the following: 

 
• Meet on matters calling for immediate action and at times when meetings of the full 

Athletic Council are not possible. 
 
• Identify and assign problems to standing subcommittees and ad-hoc committees for 

study and receive reports from these committees. 
 
• Serve as the personnel committee of the Council upon request of the President. 
 
• Review compliance reports submitted by the Department of Intercollegiate Athletics 

and ensure that the Department is in compliance with all Conference and Association 
policies. 

 
• Advise the President on an emergency basis. 
 
• Recommend faculty and staff for membership on the Athletic Council. 

 
 

2. Standing Committees of the Athletic Council.  The Chair of the Athletic Council will 
select the Chairs of the Standing Committees and will appoint each committee and, with the 
exception of the Academic Committee, will appoint each committee after soliciting 
volunteers from the Council membership. 

 
a. Academic Committee.  All faculty members of the Council are members of the 

committee.  The general role of the Academic Committee is to ensure that 
appropriate academic standards are established and maintained for all student-athletes 
and that all participants recognize the priority of successful academic performance by 
all student-athletes.  In fulfilling this function, the Committee shall make appropriate 
recommendations to the Athletic Council.  In particular, the Committee shall have the 
following duties: 

 
• Recommend policies and procedures regarding standards and criteria for 

admission of student-athletes. 
 
• Recommend academic policies and procedures regarding standards and 

criteria for continuing eligibility of student-athletes to participate in 
intercollegiate sports. 
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• Consider and decide academic appeals of student-athletes concerned with 
eligibility. 

 
• Review every semester the academic program and progress of student-

athletes. 
 
• Recommend policies for and monitor the activities of the academic support 

services provided to the student-athletes. 
 
• Recommend policies regarding post-season and tournament participation by 

athletic teams. 
 
• Recommend policies regarding scheduling and practice time. 
 

 
b. Budget and Facilities Committee.  The general purpose of this Committee is to 

monitor but not manage those activities of the Athletic Department pertaining to 
budget and facilities.  In fulfilling this function, the Committee shall make 
appropriate recommendations to the Athletic Council.  More specifically, 
responsibilities of the Committee shall include the following: 
 
• Monitor the preparation of the athletic budget(s) by the Director of 

Intercollegiate Athletics. 
• Review and analyze for the Council the final budget(s) submitted by the 

Director of Intercollegiate Athletics to the President. 
 
• Establish criteria and make recommendations, with the advice of the Director 

of Intercollegiate Athletics, regarding which sports shall be certified as 
intercollegiate sports. 

 
• Review policies regarding the number and distribution of athletic 

scholarships to be awarded annually. 
 
• Review and recommend policies for athletic event price schedules, seating 

priorities and allocation of tickets to various groups. 
 
• Review and recommend policies regarding utilization and development of 

intercollegiate athletic facilities. 
 
• Monitor the financial accountability of the Department of Intercollegiate 

Athletics. 
 
c. Student Life Committee.  This Committee is concerned with all non-academic 

aspects of the student-athlete’s involvement with the University.  In fulfilling this 
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function, the Committee shall make appropriate recommendations to the Athletic 
Council.  More specifically, the responsibilities of the Committee shall include the 
following: 

 
• Review and recommend policies concerning the nature and type of health 

screening and drug testing. 
 
• Review and recommend policies regarding practice schedules. 
 
• Review and recommend policies for determining when health and other non-

academic factors will be used to restrict a student’s involvement in 
intercollegiate athletics. 

 
• Review and recommend policies for and monitor activities of non-academic 

support programs and placement services. 
 
• Review and recommend policies regarding scholarship awards and retention 

of these awards. 
 
• Review and recommend policies for housing assignments. 
 
• Assist the Athletic Council in assuring the personal and social development 

of all student-athletes and their full integration into campus life. 
 

d. External Affairs Committee.  This Committee is concerned with external activities 
of the Department of Intercollegiate Athletics.  In fulfilling this function, the 
Committee shall make appropriate recommendations to the Athletic Council.  More 
specifically, the responsibilities of the Committee shall include the following: 
 
• Review and endorse fundraising activities. 
 
• Review and recommend policies for complementary distribution of tickets to 

athletic events. 
 
• Review and recommend guidelines and/or policies for all sports marketing 

activities (i.e. sports camps, special events, endorsements, etc.) 
 
• Review and recommend guidelines and/or policies for interactions with 

alumni and friends of the Athletic Department including the Terrapin Club, 
the “M” Club, and the Maryland Education Foundation. 

 
• Review and recommend policies and/or guidelines for all media interactions. 
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e. Professional Sports Counseling Panel (PSCP).  The PSCP is a committee of the 
Athletic Council authorized under NCAA by-law 12.3.4 to advise and assist student 
athletes in preparation for professional athletic careers.  Consonant with its charge, 
the University of Maryland, College Park PSCP provides: 
 
• Education and advice to student athletes about NCAA amateurism rules and 

professional sports careers. 
 
• Oversight to the Athletic Department’s implementation of University and 

NCAA regulations regarding contacts between student athletes and agents. 
 
• Advice to the Athletic Council on matters related to its charge. 

 
2. Ad-Hoc Committees.  The Chair of the Athletic Council, upon advice of the Council, will 

appoint Ad-Hoc Committees as needed.  Membership on these committees will be on a 
volunteer basis or by appointment by the Chair of the Council after seeking advice from the 
Executive Committee. 

 
MEETINGS OF THE ATHLETIC COUNCIL 
 

The Chair of the Council serves as the spokesperson for the Council.  Meetings of the 
Council are open only to Council members and invited guests.  Individuals who are not members of 
the Council, but who wish to attend a specific meeting should seek the prior approval of the Chair.  
Information provided to Council members concerning specific personnel or compliance matters will 
not be divulged by individual members without permission of the Chair. 
 
REVIEW OF ATHLETIC COUNCIL CHARTER 
 

This document will be reviewed a minimum of once every three years by the Athletic Council 
and updated as needed. 
 
4/21/87 Approved by Athletic Council 
5/5/87  Approved by Chancellor John B. Slaughter 
9/2/87  Membership Revision Approved by Executive Committee 
11/15/90 Revised Athletic Council Charter was approved by the Athletic Council 
2/1/91  Approved by President W. E. Kirwan 
9/21/95 Revised Athletic Council Charter was approved by the Athletic Council 
10/19/95 Approved by President W. E. Kirwan   
10/24/96 Revised Athletic Council Charter was approved by the Athletic Council 
11/1/96 Approved by President W. E. Kirwan 
5/11/00 Revised Athletic Council Charter was approved by the Athletic Council 
6/11/00 Approved by President C.D. Mote, Jr. 
9/11/03 Athletic Council Charter approved by the Athletic Council (no changes) 
9/11/03 Approved by President C. D. Mote Jr. 

 
 11 



5/18/06 Athletic Council Charter approved by the Athletic Council (no changes) 
5/18/06 Approved by President C.D. Mote Jr.  
4/22/10 Changes to the Responsibilities of the Chair and Vice Chair of the Athletic 
  Council approved by the Athletic Council   
4/22/10 Approved by President C.D. Mote, Jr.  
4/22/10 Changes to the Athletic Council Membership approved by the Athletic Council. 
4/22/10 Approved by President C.D. Mote, Jr.  
11/2/11 Changes to define the term limit for the Head Coach on the council approved by  
  the Athletic Council. 
11/2/11 Approved by President Wallace Loh.  
8/20/14 Editorial changes to strike references to ACC and replace with Big Ten. 
  Changes to clarify who appoints the Academic Dean.   
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